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Plannad
1 . Deans/PVC/VC i [ Ll
Development and approval of Academic Calendar Actual
) jannad
2 |Preparation of Teaching Load Ch z
Actual
3 |Appointment of Class Advisors/ Project Administrartors Chairp iouler]
Acwsl
4 |Preparation of Time Tables, Approval and Display Class Advisors i
Retual
5 |Finalization and Communication of Teaching Load ch L
Actusl
6 [Registration of Students Class Advisars S
Actual
Planmad
7 |Qrientation for the first year students Chairp
Actual
Planmd
8 [Reviewing and Updation of Workbooks Faculty Members
Actual
Flanned
9 |Assignment of Final Year Projects (FYP) Project Coardinator i
Actual
10 |Finalization and display of Book Bank Schedule Class Advisers fae
Actual
11 |Proposal and approval of Visiting Faculty Chairperson i
Actual
12 |Consultation for shared courses/ codes Chairperson Lol
Acual
13 |Submission of Course Plans Faculty Memb i
Actual
Planned
14 |Updation of list of text books Deptt. Incharge Library =
Astual
ad
15 |Commencement of academic sessions Class Advisors/Faculty Members i
Actisal
Planned
16 |Introducation of OBE Systemn to students Faculty Members =
Actual
17 |Communication of Course Profiles/Sessianal Marks and Consulting Hours to students Faculty Memb rae
Actual
18 |Review of students’ attendance Chairperson/ Class Advisors ke :g: 1
Actual
lanne:
19 |BOS Mestings/ Followups of KPls Chairpersan/ Area Coordinater  |——
Actual
20 |Mid-Term FYDP Chairpersan/ Class Advisars [ % &
Acaual
ined
21 |Short of Attendance Letters to Parents Chairperson/ Class Advisars |~ =
Actual
nned
22 |Panel of Examiners to Controller of Examinations (COE) Chairpersan i m
Actual
lanmed
23 |Communication of Internships to students Class Advisors 2
Actual
ed
24 |Preparation of Exam Time Table and communicate to COE Chairperson b m
Acuual
25 |Conduct of Midterm exams Charipsrson/Factotum oo
Actal
26 |Assessment and communication of Midterm results to students Faculty h b o
Actual
Planned A
27 |Display of Sessional Marks Faculty Memb
Actusl
Plarmed
28 |Assignment of invigilation duties Chairperson :
Actual
Pisnned
29 [Students' Feedback Survey (Online) Chairperson/ Area Coardinator
netwal
; -
30 |Faculty, employer and alumni surveys Chairpersan A
Actual
Plannsd
31 |End of classes and submission of online Facuity Course Review Rep|  Chairperson/ Class Advisors
Aetusl
13 |ORF Nata Suhmicsinn ta ARF Call Earuilty Mambh b i
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tanned
33 |OBE Cal Activity OBE Trained Faculty s
Acual
a
34 |Condonation of attendance cases Chairperson/ Class Advisark L o
Actusl
Planned
35 |Conduct of Examination Chairperson/ Class Advisors i
Acwual
36 |Timely assassment of scripts and submission to COE Faculty Members eelnd
. Acvusl
37 |Timely assessment of scripts by the ERC Chairperson o
Aswual
38 |Communication of Final Year Project Examination Schedule te COE Chairperson e i
Acsual
Planned
33 |Assessment of Final Year Projects Chairperson H
Actual
|[Posteraduate Programimes Activities ; S S N e R N Y 0Tl P A o i o e R [ b gL eI e et s oo S
1 |Admission Pracess / Application / Merit List / Registration Chairperson/ Coardinator Flanaed ‘L | [ |
Actual
—
2 |Registration in other Semester Chairperson/ Coordinater i
Rctusl
3 |Teaching Load Finalization and Communication Chairperson/ Coordinator s
Aesl
J—
4 |Time Tables Finallization and Display Chairperson/ Coardinator - 1
Aol
5 Course Plans Preparation and Submission Chalrpersan/ Coardinator Pt
Actual
Flanned
6 |Conduct of Classes Chairpersan/ Coardinator -
Actwsl
7 |Attendance Display {For at Least One Week) Chalrpersan/ Coardinator Piemimd E ] %
Actus)
Flannad
8 |Students' Feedback Survey (Online) for each Semester Area Coardinator
acus!
9  |Examinatian Time Table Proposal sent to COE Chairpersan/ Coordinator ot
Aausl
10 |Conduct of Examinations Chairpersan/ Coordinator fenesd
Actusl
Copy ta: All Concerned
Prepared by :
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